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Exhibit B. Cost Proposal and Narrative for Category 4. Value-Added
Technology and Services.

Value-Added Technology and Services:

1.0 | In connection with your technical Response: Please refer below to the Sentinel Cost
proposal response for category 4. Proposal and Narrative for Category 4. Value-
Proposer shall provide a value and Added Technology and Services for Spot Check
cost narrative for all value added Smartphone Check-in and Video Call Service and Day

technology and services proposed. Reporting Center Services

This narrative must be accompanied
by all proposed pricing.

Cost Proposal for Spot Check Smartphone Check-in and Video Call Service

Sentinel provides this sample quote based on a minimum of approximately 25 participants making daily Check-
ins, weekly Interviews (with questions) and one (1) Video Call per month, including but not limited to the
following services:

o Unlimited access to secure web-based monitoring application with each authorized Participating Entity
officer getting their own unique Username and Password to access the system.

e One (1) Interview per week. The participant can conveniently complete their interview utilizing the
Mobile Phone App

e Interactive Interview with up to ten (10) customized questions, based on Participating Entity’s
requirements, that will allow the Participating Entity to obtain current information for each participant
without the need for a face-to-face visit.

o Appointment Reminder with push notifications and automatic updates to the participant’s calendar to
improve participant compliance and ensure interview sessions are completed in a timely manner.

e Multi-Factor Authentication via Facial Recognition or Fingerprint (based on phone technology) during
each Interview to ensure the identity of the participant.

e Location Based Services (LBS) utilizing geofencing and scheduling to verify the participant’s

whereabouts during each Check-in/Interview completed from the Mobile App

System supports English and Spanish

Access up to one (1) Video Call for Mobile App participants per Month

Officer Notification of missed check-ins, failed check-ins, device power down, and app closure

User access to an Extensive Report Library

“Reward Points” designed to encourage and reward participant compliance and a Community

Resource page that provides the participant a list of available resources in their community.

The price for these services for this sample quote is $1.15/participant/day. This price is dependent upon the
participant having their own smartphone or the Participating Entity providing smartphones. Sentinel
acknowledges that these factors may vary on a per program basis, thus Sentinel will remain open to discussing
these characteristics and, where necessary, discuss directly with the Participating Entity and negotiate any
modifications required by the NASPO Participating Entity.



Cost Proposal for Day Reporting Center Services

Upon the basis that each Day Reporting Center (DRC) is highly unique, Sentinel will quote DRC services on a
per Participating Entity basis as a fixed monthly fee dependent upon the following factors, including but not
limited to:

The volume of monthly participants per DRC facility

Whether the DRC facility / infrastructure is provided by Sentinel versus provided by the Participating Entity
Whether or not the DCR facility houses Participating Entity staff as well as Sentinel Case Management staff
Cumulative Required Programming / Available Curriculum (Examples):

o Cognitive Skills Programming / Moral Reconation Therapy®

Substance Abuse Program

Anger Management

Budgeting / Money Management

Parenting and Family Values

Responsible Living

Educational Services / Employment Preparation

Making Changes For Good

Thinking For Good

Driving the Right Way

o Bringing Peace to Relationships / Domestic Battery

Access to, integration of / referral to local agencies linking participants with appropriate aid sources for
transitional housing, clothing, Alcoholics / Narcotics Anonymous, counseling / treatment providers, welfare /
financial assistance, and transportation assistance (via public transportation tokens),

Whether or not Sentinel is providing Electronic Monitoring to DRC participants as part of the contracted
services, the type(s) and anticipated volumes of Electronic Monitoring

Whether or not Sentinel is providing Alcohol and/or Drug Screening as part of the contracted services, the
type of test and regularity of testing required

Whether the DRC is entirely Participating Entity-paid, entirely offender-paid, or hybrid and, if hybrid, what
anticipated percentage of each funding source:
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Sentinel acknowledges that these factors may vary on a per program basis, thus Sentinel will remain open to
discussing these factors and, where necessary, discuss directly with the Participating Entity and negotiate any
modifications required by the NASPO Participating Entity for Day Reporting Center Services. Sentinel shall
provide staff to implement this program and may recover the costs for their services at a negotiated amount
directly from the Participating Entity and or Participants.



